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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 

2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 

and the effect that last year’s spending of pupil premium had within our school.  

School overview  

Detail Data 

School name Twickenham School 

Number of pupils in school  509 

Proportion (%) of pupil premium eligible pupils 32% 

Academic year/years that our current pupil premium strategy 

plan covers  

3 

Date this statement was published December 2021 

Date on which it will be reviewed December 2022 

Statement authorised by Assal Ruse  

Pupil premium lead Kate Thackeray  

Governor / Trustee lead  

Funding overview  

Detail Amount 

Pupil premium funding allocation this academic year £153,452 

Recovery premium funding allocation this academic year £25,085 

Pupil premium funding carried forward from previous years 

(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 

state the amount available to your school this academic year 

£178,537 
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Part A: Pupil premium strategy plan 

Statement of intent 

Twickenham School will ensure that the Pupil Premium funding reaches the groups of students 

for whom it was intended and that it makes a significant impact on their education and lives. 

The Pupil Premium will be used to provide additional educational support to improve the pro-

gress and raise the achievement for these students. The funding will be used to narrow and 

close the gap between the achievement of these students and their peers. Twickenham School 

will use the additional funding to address any underlying inequalities between children eligible 

for Pupil Premium and others. 

 

Our principles  

• An excellent education and the highest expectations for all, regardless of background or 

barriers to learning. 

• The Pupil Premium should support improved attainment, raised expectations and readiness 

for life and learning. 

• High-quality teaching and learning should be prioritised over intervention. An intervention 

culture can lead to disadvantaged students being seen as ‘someone else’s responsibility’. 

• The Pupil Premium should be used to ensure disadvantaged students access excellent 

teaching and learning every day. 

• The Pupil Premium should address the needs of students as early as possible. It should fo-

cus on gaps in learning. End of key stage outcomes are a by-product of this approach. 

• All members of Twickenham School staff and governors accept responsibility for those stu-

dents recognised as 'disadvantaged’ and are committed to meeting their pastoral, social and 

academic needs. 

• Every student who is considered to be ‘disadvantaged’ is valued, respected and entitled to 

develop to his/her full potential, irrespective of disadvantage. 

 

How we will ensure effective use of the Pupil Premium 

• The Pupil Premium will be clearly identifiable within the budget. 

• The Headteacher in consultation with the governors and staff, will decide how the Pupil 

Premium is spent for the benefit of the entitled students. Funding will be allocated follow-

ing a needs analysis to identify priority groups or individuals. 

• In making provision for socially disadvantaged students, we recognise that not all students 

who receive free school meals will be socially disadvantaged or underachieving. We also 

recognise that not all students who are socially disadvantaged are registered or qualify for 

free school meals. We therefore reserve the right to allocate the Pupil Premium funding to 

support any groups of students that the school has legitimately identified as being socially 

disadvantaged. 

• Twickenham School will assess what additional provision should be made for the individual 

students. 
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• Twickenham School will be accountable for how it has used the additional funding to sup-

port the achievement of those students covered by the Pupil Premium. 

• The Headteacher will report to the governing body and parents on how effective the inter-

vention has been in achieving its aims, including publishing online information about how 

the Premium has been used. 

• We will track the impact of the strategies put into place through the funding to ensure that 

we can show the value that has been added to the education of the entitled children. 

• We will monitor, evaluate and review the success of the impact of the pupil premium fund-

ing. 

 

Provision 

We will regularly seek to further develop strategies and interventions which can improve the 

progress and attainment of these students. Examples of the range of provision we may put in 

place include: 

• Providing small group or 1:1 support with an experienced member of staff to focus on 

overcoming barriers to learning 

• Facilitating students’ access to education and the curriculum through additional or special-

ist resources e.g. specialist software 

• Additional teaching and learning opportunities provided through learning mentors, trained 

teaching assistants or external agencies 

• The Pupil Premium funding is not simply used for catch-up funding, but is also used on 

maximising readiness for success for those working or at above age-related expectations 

• Lunchtime and after-school clubs provision to support with homework 

• Arts participation 

• Aspiration interventions 

• Mentoring and one-to-one tuition 

• Financial support for curriculum linked trips and extra-curricular activities 

• Sports participation. 

 

Reporting outcomes 

The governors will ensure that there is an annual statement to parents outlining how the Pupil 

Premium funding has been used to address the issue of closing the gap for socially disadvan-

taged students. This will be posted on the school website alongside a provision map for Pupil 

Premium. It will be the responsibility of the Headteacher to produce a report for the Govern-

ing Body that will include: 

• The progress made towards closing the gap, by year group, for disadvantaged students. 

• An outline of the provision made during the term since the last report. 

• An evaluation of the cost-effectiveness, in terms of the progress made by the students re-

ceiving a particular provision, when compared with other forms of support. 
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 

pupils. 

Challenge 

number 

Detail of challenge  

1 Aspirational deficit 

2 Access to resources  

3 Low attendance and negative behaviour patterns  

4 Lack of engagement  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To raise aspirations and increase 

motivation for post 16 

destinations. 

• A comprehensive careers programme  

• Implementation of internal and external 

programmes with aspirational opportunities at all 

levels  

• A culture of high expectations in and outside of 

lessons  

• Rewards embedded to challenge and motivate 

students  

Address resources required to 

allow full curriculum access and 

support wellbeing. 

• Clear systems in place for families to request and 

access support and/or information for external 

support  

• All students have access to online learning from 

home  

• Testing for exam access arrangements is 

prioritised for disadvantaged students  

• A rich and diverse enrichment provision is in 

place open to all students 

• East to West relational support worker, careers 

advice and mentoring are embedded into pastoral 

support as appropriate  
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Improve attendance and 

behaviour patterns across all 

year groups. 

• Attendance is closely monitored using Sol 

Tracker with a rapid response protocol to 

address attendance concerns of disadvantaged 

students  

• Absences are followed up rigorously by tutors, 

HOYs and LT using phone calls, parental 

meetings, court warning and fines  

• The school works closely with external agencies 

including EWO and use escalation policies 

promptly when needed  

• Excellent behaviour and attendance is celebrated 

and rewarded regularly  

• Behaviour is monitored and analysed weekly to 

review and identify key students or causes for 

concern  

• Restorative justice meetings repair relationships 

for behaviour incidents  

• SENCo and SEND department work closely with 

HOYs and HODs to address specific behaviour 

needs and interventions  

Assess and build engagement 

and challenge into the 

curriculum sequence and design  

• Quality first teaching is prioritised including 

marking and feedback, homework and the 

teaching model; engage/model/apply/review 

• All staff practice ‘First 5’ for disadvantaged 

students 

• Quality CPD for all staff supports raising 

standards and closing the gap between 

disadvantaged and non-disadvantaged students  

• Focus on tier 3 language in all lessons to ensure 

students are ‘word rich’ 

• Learning walks and book scrutinies occur 

regularly and focus on quality, high impact 

strategies  

• Staffing is deployed effectively to ensure 

disadvantaged students receive maximum support  

• The profile of disadvantages students is high with 

classroom teachers addressing needs and 

consistent approaches evident across the school  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Tier 1 Teaching (for example, CPD, recruitment and retention) 

Projected spending: £6,124 

Measure Rationale that supports this 

approach 

Challenge 

number(s) 

addressed 

Subject specific 

software   

SEND support for targeted intervention 
enabling us to meet the needs of 

disadvantaged learners  

Access to depth of subject in school 

and remotely  

2 

Department requests  Allowing subject specialists to identify 
needs of cohort ensures most suitable 

allocation of funds  

Funding can directly link to curriculum 

design and sequence  

1/2/4 

TA salaries (additional 

to SEND)  

Providing requirements for students 
with additional educational needs and 

access to the intervention and support 

required  

2/4 

 

Tier 2 Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Projected spending: £147,413 

Measure Rationale that supports this 

approach 

Challenge 

number(s) 

addressed 

Year 10 & 11 

interventions  

 

Small group additional time in core 

subjects contributes heavily to 

curriculum recovery post lockdown 

providing time with subject teachers for 

guided and supported study 

 

2/3 
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One-to-one and small 

group support  

 

Timely and responsive intervention in 

response to data analysis and emerging 

needs  

1/2/4 

Mentoring  Staffing to address pastoral and 

academic needs and provide a single                                 

point of contact for disadvantaged 

students  

1/3/4 

 

Tier 3 Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Projected spending: £25,000 

Measure  Rationale that supports this 

approach 

Challenge 

number(s) 

addressed 

SoL Attendance 

Tracker 

Attendance data is rigorous and allowed 

for timely and effective intervention  

3 

Rewards  Motivating students to engage in school 

and lessons and recognising success 

1 

Access to educational 

enrichment  

 

Educational experiences and 

opportunities are integrated into all 

students’ learning enhancing 

understanding and allowing learning to 

link to wider professional contexts  

1/2/3/4 

East to West  Relational support worker, careers 

advice and mentoring 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 

• 100% of students had access to internet and online learning resources during the Covid 

19 lockdown and remote learning periods. Students continue to benefit from these 

resources to access curriculum work at home. 

• Internal data for TAGs show that the 2020 disadvantaged students got an estimated P8 

score of -0.41 compared to 0.4 non-disadvantaged -  1.1. In 2021 disadvantaged go 0.24 

vs 0.66 non disadvantaged. A reduced gap of 0.42 and both positive. 

• All disadvantaged year 11 students benefited from one-to-one academic mentoring 

where needs, both academic and wellbeing, were identified and addressed. 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous academic year. 

This will help the Department for Education identify which ones are popular in England 

Programme Provider 

One to one mentoring  Kick London  

Arts Mark award  Arts Mark England  

The Scholar’s Programme The Brilliant Club  

Rewards licence  Carrot Rewards 

Jack Petchy Speak Out  Jack Petchy Foundation  

 

 

 


